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1. OFbEM JUCIIMIIJIMHBI B 3BAYETHBIX EJUHUIIAX C YKASAHUEM KOJIMYECTBA
AKAJJEMHUYECKHUX YACOB, BBITEJIEHHBIX HA KOHTAKTHYIO PABOTY OBYJAIOIIIUXCSA C
INPENOJABATEJIEM 1 HA CAMOCTOATEJIBHYIO PABOTY

33ET
O6mast Tpy10eMKOCTh
YacoB 1o yueOHOMY IIaHy 108
B TOM YHCIIE!
ayJUTOPHBIE 3aHATHA 32
caMocTosATenbHas paboTra 72
4aCOB Ha KOHTPOJIb 4

Pacnpez[e.nelme YaC0B THCHUIIMHBI 110 ceMeCTpam

Cemectp
(<Kypc>.<Cemectp 2(1.2)
Ha Kypee>) Hroro
Henens 155/6
Bupn zansatuii VII PII vl PII
Jlexnmn 16 16 16 16
IIpaxkTudeckue 16 16 16 16
Hroro ayn. 32 32 32 32
Konrakrnas 32 32 32 32
pabora
Cam. pabota 72 72 72 72
Yacel HA 4 4 4 4
KOHTPOJIb
Uroro 108 108 108 108

Bunbl KOHTpONs B ceMecTpax:

Pedepar 2 ceMecTp

3auer 2 ceMecTp




2. IEJIM OCBOEHU S JUCLIUILIAHBI (MOIYJIS)

2.

Ju—

3aKoHOaTEIbHOE ¥ HOPMATHUBHO - IIPABOBOE 00ECIICUCHNE MTPOECKTHO - M3BICKATENIBCKAX U CTPOUTEIBHBIX Pad0T 0OBEKTOB
TpaHcropTa HeTH U raza

3. MECTO JUCHHUIIJINHBI (MOAYJISA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBbI

Iuxn (pasgen) OIT: | F51.B.JIB.01

3.1| TpeGoBaHus K nIpeJBapUTeJbHON NOATOTOBKE 00y4Yal0Ierocs:

3.1.1| MeTtonomnorus Hay4HbIX HUCCIE€JOBAHUM

3.1.2| CoBpemeHHbBIC Hay4HbIE TPOOIEMBI HEQTEra30BOM OTpaCIH

3.1.3 | [IpoyHOCTH U YCTOHYUBOCTE TPYOOIIPOBOJHBIX KOHCTPYKIIUIT

3.1.4 | TuaporazoauHaMuka B TPyOOIPOBOTHOM TPaHCIIOPTE

3.1.5 | MimxxeHepHBIC N3BICKAHUS [UIS CTPOUTENIBCTBA OOBEKTOB TPAHCIIOPTA HE(YTH U ras3a

3.1.6 | CBapoUHBIEC TEXHOJIOTHH B TPyOOIIPOBOIHOM CTPOHTEIIECTBE

3.1.7| YueOHas npakTHKa Hay4HO-UCCIIEI0BaTEIbCcKas padoTa (MoJydeHre IEPBUYHBIX HABBIKOB HAYYHO-HCCIIE0BATENECKON
paboThI)

3.2 | AncuumiimHbl (MOAYJIH) U NPAKTHKH, 1JIs1 KOTOPBIX OCBOeHHE JAHHOMH AUCHUILVIMHBI (MOAYJIs1) HE0OXOAUMO KaK
npeaiIecTBYIOIIee:

3.2.1 HpOI/ISBOZ[CTBeHHaﬂ TEXHOJIOTHYCCKas MpaKTUKa

3.2.2 | IIpou3BoacTBEHHAS IPOEKTHAS NIPAKTUKA

3.2.3 | 3amuTa BBEITYCKHOH KBATH(QHUKAIIMOHHON paboTHI, BKI0Yast OATOTOBKY K IMPOIIEIype 3alIUTH H IPOLENyPY 3aIUTHI

3.2.4| IInanupoBaHe SKCIIEPUMEHTA U ONTUMHU3ALHS

3.2.5| CtpaTternueckoe U NPOEKTHOE YIIPABIEHNE

3.2.6 | IlpoekTupoBaHue U CTPOUTEILCTBO CETell razopacnpeeneHus

3.2.7 | Texnonornu HHGOPMATMOHHOTO MOAEIUPOBAHIS B TPYOOIIPOBOHOM CTPOUTEIHCTBE

3.2.8 | KopposuoHHoe paspyiiieHue HeTerazoBbix 00bEKTOB

3.2.9 | IIpon3BoacTBEHHAs MPAKTHKA - HAYYHO HCCIICA0BATENbCKast paboTa

4. KOMIIETEHIIAHY OBYYAIOIIET OCSI, ®OPMHUPYEMBIE B PE3YJILbTATE OCBOEHHUS JUCIIATLIAHEI
(MO YJIsT)

IIK-3 : CniocobeH pyKkoBOAMTH HOPMATHBHO- TEXHUYECKHM ofecneyeHneM AeATeJIbHOCTH OPraHu3aluum Heprera3oBoii
0TPACJIH B 00JIACTH CTPOUTEIbCTBA PEKOHCTPYKIUS M KAIMTAJIbHOIO PEMOHTA (BOCCTAHOBJIEHUS) 00bEKTOB

[1K-3.1 : 3HaeT TpebOBaHNsI HOPMATHUBHBIX IPaBOBBIX akTOB Poccuiickoii dexeparyy, J0KAIBHBIX HOPMAaTHBHBIX aKTOB,
PpacIopsIIUTENbHBIX JOKYMEHTOB M TEXHHYECKOH JOKYMEHTAIMHU B 00JIACTH CTPOUTENBCTBA PEKOHCTPYKIIMH M KalIUTAIEHOTO
peMoHTa (BOCCTaHOBJIEHUsT) OOBEKTOB HEPTEra30BOi OTpacin

TIK-3.2 : 3HaeT TUIIOBBIE TEXHOJIOTHUECKHE MMPOUECCHI U PEIKUMBI, TOCJICAOBATCIIBHOCTDL U METOAbI ITIPOMU3BOACTBA pa60T o
CTPOUTECIILCTBY PEKOHCTPYKIHHU U KAITUTAJIbHOMY PEMOHTY (BOCCTaHOBJ’IeHI/IIO) 00BEKTOB He(l)Tel"a?)OBOﬁ oTpacin

I1K-3.3 : ®opmupyeT TeXHUUECKUE TPEOOBAHUS K MPUMEHSIEMBIM TEXHOJIOTHSIM, HCITOIb3yEMbIM MaTCPHATILHO-TEX HUUCCKUM
pecypcam, HCTIOTHUTENAM paboT B 00JIACTH CTPOUTENHCTBA PEKOHCTPYKIMU U KATUTATIBHOIO PEMOHTa (BOCCTAHOBJICHHS)
00bEeKTOB He(hTEra30BOH OTpaCIIH

[1K-3.4 : Pa3pabarbiBaeT yHU(HINPOBAHHBIE IPOCKTHBIE PELICHHSI B 00JaCTH CTPOUTENBCTBA PEKOHCTPYKIMU U KaIlIUTAIbHOTO
peMoHTa (BOCCTAHOBJICHHUS ) 00BEKTOB HEPTEra30Boi OTpacin

ITK-3.5 : Obnagaet HaBBIKaMU pa3pabOTKU U aKTyalu3allii TEXHUIECKUX TPEOOBAHUH K MPUMEHAEMBIM TEXHOJIOTHSM,
HCIOJB3YEMbBIM MATCPUAIIBHO-TEXHUYCCKUM peECypcaM, UCIIOJTHUTECIIAM pa60T B O6J'I8.CTI/I CTPOUTECJIBCTBA PEKOHCTPYKIHHU U
KalUTaJIbHOT'O PEMOHTA (BOCCTAHOBJICHHS) 00BEKTOB HE()TETra30BOM OTpaciu

[IK-3.6 : ObnamaeT HaBBIKAMU PACCMOTPEHHS U COTJIACOBAHMS TEXHUYECKUX YCIOBUI OpraHU3alNi-H3rOTOBUTEICH
CTPOUTEJILHBIX KOHCTPYKIHUH 1 U3EIHI 3aBOACKOT0 U3TOTOBIICHHUS PAa3INYHOr0 Ha3HAYCHUS

ITK-6 : CniocoGeH OpraHu30BbIBATH B3aMMO/IeiicTBIE HA PErHOHAJIBLHOM, (e1epaIbHOM U MeKIYHAPOIHOM YPOBHSX MO
BOINIPOCAM HAYYHOIl (HAYyYHO-UCCJIe10BATeIbCKOI), HAYYHO-TEeXHHYeCKOi U NHHOBALIMOHHOM /1esITeJIbHOCTH 110
COIJIACOBAHUIO C PYKOBOIUTEIE€M HAYYHOIl OPraHU3alMU U YUYEHBIM (HAYYHbIM, HAy4YHO-TEeXHUYECKHUM) COBETOM HAY4HOIl
OpraHM3anuu

ITK-6.3 : OcyiecTBisieT JeJ0ByI0 KOMMYHHUKAIIMIO IO BOIIPOCaM BBIMOJIHEHHS HAyYHbIX (HAYyYHO-UCCIIE0BATENbCKUX ), HAYYHO-
TEXHUYCCKUX M WHHOBAI[MOHHBIX PadoOT

[1K-6.4 : ObnamaeT HaBbIKAMU OpPTraHU3alUU CETEBOTO B3aUMOCHCTBUS HAyYHOW OPraHU3AlKHU C IPYTUMH OPTaHU3aAIMsIMHA 10
BOMPOCaM HAay4HOH (Hay4HO-UCCIIEN0BATEIbCKOMN ), HAYYHO-TEXHUYECKON 1 MHHOBAIIMOHHOM JeSTeIbHOCTH MO COTJIACOBAHUIO C
PYKOBOJIMTEEM HAyYHOI OpraHU3aliy M yYeHBIM (Hay4YHBIM, HAYYHO-TEXHHYECKUM) COBETOM HAyYHOI OpraHu3aIiu




5. CTPYKTYPA U COAEPKAHUE AU CLHUIINHBI (MO YJI5T)

Kon HaumeHnoBaHue pa3jeoB u Cemectp / | Hacos | Unaukartopsl | Jluteparypa | HuTepaxr. IIpumeuyanne
3aHATHSA TeM /BUJA 3aHATHS/ Kypc
Paznen 1. 3akoHoaartesbHOe U
HOPMATHBHO-NIPABOBbIE OCHOBBI
pador 1o odecrne4eHnIo
NPOEKTHO-U3bICKATEIbCKUX U
CTPOUTEIbHBIX PadoT
1.1 3aKOHOATEIbHOE U HOPMATUBHO- 2 4 IIK-3.1 IIK- JI1.1J11.2 0
IIPaBOBBIE OCHOBEI PadOT 110 3.21IIK-3.3 JI1.3 J11.4
00ecreyeHn o NPOEeKTHO- [1K-3.4 TIK- JI1.5712.1
M3BICKATENBCKUX U CTPOUTEIBHBIX 3.5TIK-3.6 JI2.2J12.3
pabort /JIex/ [IK-6.3 TIK- J12.4 J12.5
6.4 212203354
1.2 HopmatuBHO-TIpaBOBBIE OCHOBBI 2 2 IIK-3.1 IIK- JIL.1J11.2 0
padoT Mo opraHu3anuu 3.2 TIK-3.3 JI1.3J11.4
TIOATOTOBKH MPOEKTHOM I1K-3.4 TIK- JI1.5J12.1
nokymenrarmu /IIp/ 3.51IK-3.6 J12.2J12.3
I1K-6.3 TIK- J12.4 J12.5
6.4 213253 54
1.3 ITonsTne u conepxkanue padoT Mo 2 2 ITK-3.1 IIK- JI.1 JI1.2 0
OpraHHu3alky MOATOTOBKU 3.2 1IK-3.3 JI1.3 J11.4
MIPOEKTHOHN TOKYMEHTAIUH. I1K-3.4 TIK- JI1.5J12.1
®DeniepasibHbIE 3aKOHBI U 3.5TIK-3.6 JI2.2J12.3
TIOCTaHOBJICHHS [IK-6.3 TIK- J12.4 J12.5
mpaBUTENbCTBA. /JIex/ 6.4 01323354
14 Iopsmok gomycka Juil, 2 2 I1K-3.1 IIK- JI1.1 J11.2 0
OCYIIECTBIISFOLIUX 3.2 TIK-3.3 JI1.3J11.4
TOATOTOBKY IPOEKTHOU [1K-3.4 TIK- JIT.5J12.1
JIOKYMEHTallUH, U JIUIL, 3.5TIK-3.6 JI2.2 J12.3
OCYILECTBISIOMHUX PabOTHI MO I1K-6.3 TIK- J12.4 J12.5
OpraHu3allii CTPOUTEIILCTBA, 6.4 01023354

K paboTaM COOTBETCTBYIOIIETO
Buza. CBOBI IPABUIT U CTAHIAPTHI
opranuzanuii. O01re cBeeHUs O
cocraBe
OpraHU3aIMOHHO-METOJMUECKON
JOKyMeHTAIMu. Buasl
TEXHOJIOTHYECKUX TPOIIECCOB.
IlepedeHb OCHOBHBIX
OpraHu3alMOHHO-METOANIECKOM
JOKYMEHTAIIMH MEKOTPaciIeBOro
ypoBHS, obmas crpykrypa. /IIp/




1.5 INousTre u copepxkanue padboT Mo 20 IK-3.1 TIK- JI1.1J11.2
OpraHu3aly MOATOTOBKU 3.21IK-3.3 JI1.3J11.4
NIPOEKTHOHN TOKYMEHTALUH. I1K-3.4 TIK- JI1.5712.1
®denepalibHbIE 3aKOHBI U 3.51IK-3.6 J12.2 J12.3
MIOCTaHOBJICHUS IPABUTEIHCTBA. [1K-6.3 TIK- J12.4 J12.5
TTopsinok momycka nuil, 6.4 213253 54
OCYIIECTBIISIONIIX
MOJArOTOBKY IIPOEKTHOM
JOKYMEHTALIH, U JIMIL,

OCYIIECTBISIOINX pabOTHI IO
OpraHM3aINU CTPOUTEIILCTBA,

K paboTaM COOTBETCTBYIOIIETO
Bua. CBOJbI IPAaBUJI U CTAaHAAPTHI
opranuzanuii. O0mme CBeICHHS O
COCTaBe
OpraHU3allMOHHO-METOJUUECKON
JOKyMeHTaIuu. Buer
TEXHOJIOTHYECKHX MPOIECCOB.
IlepedyeHb OCHOBHBIX
OpraHU3allMOHHO-METOJUUECKON
JOKyMEHTAIIUH MEXOTPacIeBOr0O
ypoBHS, obmas cTpykTypa. Obmue
nonoxenus IloctanoBneHust
IIpaBurenscTBa PO /Cp/

Pazpnen 2. PaGorsl o
ofecne4eHHI0 Ka4ecTBa
NPOEKTHBIX peleHuii
CTPOMTEIbCTBA 00BEKTOB
TpPaHCHOPTA He()TH U ra3a

2.1 PaboTs1 O 00ecTeYeHnIo KauecTBa 2 [K-3.1 [IK- JI1.1J11.2
MIPOEKTHBIX PeLIeHUI 3.21IK-3.3 JI1.3J11.4
CTPOMTENHCTBA OOBEKTOB [1K-3.4 TIK- JI1.5J12.1
TpaHcriopTa HehTH 1 rasa /JIex/ 3.51IK-3.6 J12.2J12.3

ITK-6.3 TIK- J12.4 J12.5
6.4 212233524

2.2 HopmaruBHo-TexHu4eckas 6a3a, 2 ITK-3.1 ITK- JIT.1JI1.2
NIpUMEHsSIEMas IIPU BBIIIOJIHEHUU 3.21IK-3.3 JI1.3 J11.4
paboT Mo opraHuzayu IK-3.4 TIK- JI1.5712.1
TIPOEKTHOMN 3.5TIK-3.6 JI2.2J12.3
JIOKYMEHTAIUH. I1K-6.3 TIK- J12.4 J12.5
JnokyMeHTarmu. OOIIie TPHHITUIIET 6.4 01223354

1 0COOCHHOCTH BBITTOJHEHHUS
paboT 1o opraHu3anuH
ITOJITOTOBKH

IIPOEKTHOM qoKymMeHTarmu. /I1p/




2.3 TIPOEKTHOH TOKyMEHTAaLUH. 2 I1K-3.1 IIK- JI1.1 J11.2
Opranuzanus MpoeKTUPOBAHUS B 3.2 TIK-3.3 JI1.3J11.4
HMHBECTULIUOHHOM IIPOLIECCE. I1K-3.4 TIK- JI1.5712.1
IIpoekTHbIE 3.51IK-3.6 JI2.2J12.3
(YHKUUY U CTIeLUAIbHBIE BUIBI I1K-6.3 TIK- J12.4 J12.5
TIPOEKTHOM JIeATEIbHOCTH. 6.4 213253 54
IIpaBuia pa3paboTku 3a1aHUi Ha
MOJITOTOBKY
TPOEKTHOMN
TIPOAYKITUH.

IIpaBuna

MIPOBEICHUS

OpraHM3alMOHHO-
TEXHOJIOTHYECKOH

MOJITOTOBKU

MpoeKTUpoBaHus. [IpoeKTHBIC
(TeXHUUYECKHE) PEIICHHS TIPH
BEITIOJTHEHUH Pa0OT 110
OpraHM3aIiu

MTOJITOTOBKHU IPOSKTHON
JIOKyMEHTaI. MeponpHusTHsI 10
00€eCIeUeHNI0 KOMITIEKCHOI
0€30MacHOCTH

00BEKTOB KAIUTAIEHOTO
CTPOHTENHCTBA TPH BHITIOTHEHUH
paboT no opraHuzanuu
ITOJITOTOBKHU IPOSKTHON
noxkymenranu. /TIp/

2.4 IIpaBuia 16 IK-3.1 TIK- JI.1J11.2
npoekTupoBanus. [IpoexTHbIe 3.21IK-3.3 JI1.3J11.4
(TeXHUYECKHE) PEIICHUS TPU [1K-3.4 TIK- JIT.5J12.1
BBIITOJTHEHUH padoT 110 3.51IK-3.6 JI2.2J12.3
OpraHu3aluu ITK-6.3 TIK- J12.4J12.5
TOATOTOBKH MPOEKTHOM 6.4 D1 5253 D4
JIOKyMEHTaIH. MeponpusATHsI IO
00ecIeueHNI0 KOMITIIEKCHO
0e3omacHOCTH
00BEKTOB KalUTAJIBHOTO
CTPOMTENBCTBA TPH BHITIOTHEHUH
paboT Mo opraHu3au
MTOJITOTOBKHU MPOSKTHOU
nokymenranuu. /Cp/

Pazpen 3. OcobenHocTu
NMPOEKTHPOBAHNS 00HEKTOB
TpaHcnopTa HeTH U ra3a

3.1 OCOOCHHOCTH MPOCKTUPOBAHHMS 2 ITK-3.1 ITK- JIT.1JI1.2
00BEKTOB TPAHCIIOPTA HEPTH U 3.2 TIK-3.3 JI1.3J11.4
raza /JIex/ IK-3.4 TIK- JI1.5712.1

3.5TIK-3.6 J12.2712.3
I1K-6.3 TIK- J12.4J12.5
6.4 31323354

32 Cucrema 11eHOO0pa30BaHUs 2 JI.1J11.2
U CMETHOT'O HOPMHUPOBAHMS. JI1.3J11.4
CMeTHoe J1e710 ¥ [IeHOO00pa3oBaHue JI1.5J12.1
B cTpoutenscTse. /I1p/ J12.2J12.3

J12.4 J12.5
31323354

33 MeToibl COCTaBICHUS CMET U 2 ITK-3.1 ITK- JIT.1JI1.2
JIOTOBOPHBIE IIEHBI Ha 3.2 TIK-3.3 JI1.3J11.4
npoxaykiuio. OG0cHOBaHUE [TK-3.4 TIK- JI1.5J12.1
BEJIMYMHBI TOTOBOPHOH IIEHBI U 3.5TIK-3.6 JI2.2 J12.3
KOppeKTHPOBKa 1ieHbI. /T1p/ I1K-6.3 TIK- J12.4 J12.5

6.4 31323354




34 IIpoekTHbIE (TEXHUUECKHUE) 10 IK-3.1 TIK- JIT.1J11.2
pelIeHHs TIPU BBITTOJHEHUH paboT 3.2 TIK-3.3 JI1.3J11.4
110 OpTaHU3aLNHA [TK-3.4 TIK- JIT.5J12.1
TIOATOTOBKU MTPOEKTHOM 3.51IK-3.6 J12.2 J12.3
nokymenranuu. /Cp/ [1K-6.3 TIK- J12.4 J12.5

6.4 210223334
Paznen 4. Texnosoruu
NPOCKTHPOBAHHA 00bEKTOB
TpaHcnopTa HepTH U raza

4.1 TexHOJIOTUH MTPOEKTHPOBAHUS 2 IK-3.1 ITK- JIT.1J11.2
00BEKTOB TPAHCIIOPTA HEPTH U 3.2 TIK-3.3 JI1.3 J11.4
rasa /JIex/ IK-3.4 TIK- JI1.5712.1

3.5TK-3.6 J2.2J12.3
I1K-6.3 TIK- J12.4 J12.5
6.4 31323354

4.2 CoBpeMEeHHBIE METOBI H CIIOCOOBI 2 [K-3.1 [IK- JIT.1J11.2
NIPOEKTUPOBAHUS 3.2TIK-3.3 JI1.3J11.4
npu [1K-3.4 TIK- JIL.5J12.1
BBITIOJTHEHUH 3.5TIK-3.6 JI2.2J12.3
pabor ITK-6.3 TIK- J12.4 J12.5
1o 6.4 21223354
OpraHu3aluu
MTOJITOTOBKA
ABTOMAaTH3UPOBAHHOTO
MIPOEKTUPOBAHUS, IPUMEHSIEMbIE
TIPH BBIITOJHEHUU padoT 1Mo
OpraHM3aINN
TIOATOTOBKH MTPOEKTHOMN
JIOKYMEHTaLUH.

ABTOMAaTU3UPOBAHHOE
MIPOEKTUPOBAHUE.
ABTOMAaTU3UPOBAHHOE
IIPOM3BOJICTBO. ABTOMaTHYECKOE
KoHCTpynposanue. /IIp/

4.3 ABTOMaTU3UPOBAHHOE 10 [K-3.1 [IK- JI1.1J11.2
MIPOEKTUPOBAHUE. 3.2 TIK-3.3 JI1.3J11.4
ABTOMaTHU3UPOBAHHOE [TK-3.4 TIK- JIT.5J12.1
NIPOU3BOJCTBO. ABTOMAaTUYECKOE 3.51IK-3.6 JI2.2J12.3
KoHCTpyuposanue. /Cp/ ITK-6.3 TIK- J12.4 J12.5

6.4 212233524
Pa3nen 5. TpeGoBanus k
BBINOJTHEHUIO MPOEKTHBIX PadoT,
BJIUSIOIINX HA 0€30MaCHOCTH
CTPOMTEIHCTBA 00BEKTOB
TpaHcnopTa HedTu U raza

5.1 TpeOoBaHUs K BBITTOJHEHHIO 2 ITK-3.1 ITK- JI.1JI1.2
MIPOEKTHBIX PabOT, BIUSIOMNX Ha 3.2 TIK-3.3 JI1.3J11.4
0€301acHOCTb CTPOUTENBCTBA [TK-3.4 TIK- JIL.5J12.1
00BEKTOB TPAHCIIOPTA HEPTH U 3.5TIK-3.6 JI2.2J12.3
raza /JIex/ ITK-6.3 TIK- J12.4J12.5

6.4 01323354

5.2 Iopsmok 1 mpaBuiIa NOTYICHUS 2 IIK-3.1 IIK- JIL.1J11.2
paspeiieHus Ha 3.2 TIK-3.3 JI1.3J11.4
CTpouTENHCTBO. OCOOCHHOCTH I1K-3.4 TIK- JI1.5712.1
MIPOEKTHUPOBAHUS 0COO0 OMACHBIX, 3.5TK-3.6 JI2.2J12.3
TEXHUYECKU CIIOKHBIX U I1K-6.3 TIK- J12.4 J12.5
YHHMKaJIbHbIX 6.4 01023354

o0bexToB. OcobeHHOCTH
MIPOEKTUPOBAHUS YHHKAIBHBIX
0OBEKTOB.

OCHOBHBIE 3Tallbl
npoextuposanus. Hayuno-
TE€XHHUYECKOE COIPOBOXKACHHE.
MOoHUTOPUHT. DKCIEpTH3a
mpoexToB /JIex/




53 MoHHTOPHHT. DKCIIEPTH3a 2 2 IK-3.1 TIK- JI1.1J11.2 0
npoekToB /ITp/ 3.2 TIK-3.3 JI1.3 J11.4
I1K-3.4 TIK- JI1.5J12.1
3.51IK-3.6 J2.2J12.3
ITK-6.3 T1K- J2.4J12.5

6.4 31323354
5.4 Oco0eHHOCTH TTPOCKTHPOBAHUS 2 16 IK-3.1 ITK- JIT.1J11.2 0
YHUKQJIBHBIX OOBEKTOB. 3.21IK-3.3 JI1.3 J11.4
OCHOBHBI€ 3TaITbI [1K-3.4 TIK- JI1.5712.1
npoekrupoBanus. Hayuno- 3.5TIK-3.6 JI2.2J12.3
TEXHUYECKOE CONPOBOKICHUE. I1K-6.3 TIK- J12.4 J12.5
MoHnuTOpHHT. DKCIIEPTH3a 6.4 31323354

npoekToB /Cp/

Pa3nen 6. UToroBelii KOHTPOJIB

6.1 HToroBbIit KOHTPOJb /3auéT/ 2 4 ITK-3.1 TIK- JIL.1J11.2 0
3.2TIK-3.3 J1.3711.4
IK-3.4 TIK- JI1.5J12.1
3.5TIK-3.6 2.2 J12.3
I1K-6.3 TIK- 2.4 J12.5
6.4 010232354

6. ®OHJ1 OHEHOYHbIX CPEJACTB

6.1. KonTposibHBIe BONPOCHI M 3a1aHUs

IIpu ocBOEHUU NUCUMILIMHBI IPELYCMOTPEH TEKYIIMM, IPOMEKYTOUHbIM U UTOTOBBIM KOHTPOJIb 3HAHUH CTYICHTOB.

Texyumii KOHTPOJIb 3HAHUH IPOBOAUTCS B COOTBETCTBUY ¢ [TonoxeHneM o TekyIel arrectaiun odyyatommxcs ot 15 mas 2024r.
Texymas arrecranus B hopMe OaTbHO-peHTHHTOBON cucTeMsl (najiee - BPC) mpumensiercs it 00yJaronmxcs O9HOH (GOpMEBI
o0OyueHwus.

B pamkax BPC ycneBaeMocTh 00y4aroIuXcs MO KaXA0i JUCIUIUIMHE OLIEHUBAIOT CIEAYIOUINE BUABI KOHTPOJIS: TEKYILUil KOHTPOJIb
(TK), npomexxyTounblit koHTposb (ITK), akruBHOCTE (A) 1 uToroBsiii koHTpoIs (MK). Caaua 3auera o0s3aTenbHa P JKEITaHUH
00ydJaroIerocs IMOBBICUTh HTOTOBBI PEHTHHTOBBIM OaJI MK ecly CTyAeHT He HaOpai o bPC MuHIMansHOe KOJIIIecTBO 0amioB
(51 6amn).

[Tepuoauunocts nposenenust TK u ITK:

- TEeKyIIUil KOHTPOJb — 2 32 CEMECTP;

- IPOMEKYTOUYHBIM KOHTPOJIb — 2 33 CEMECTP.

®opmel TK 1o qucuumuivze:

TKI1- Pemenue 3ama4 mo temam , "TIoCTpoeHHE OpraHU3aIMOHHBIX CTPYKTYP MPOCKTOB B He(TerazoBoii otpaciu’, "
[IpoexTnpoBaHme MPOIIECCOB MMPOSKTHOTO MEHEDKMEHTa B HedTera3onoit orpacin” (ot 6 no 10 6amioB);

TK2 - Pemenue 3anaud no remaM "Co3gaHue KOMaH bl IPOEKTa B HedTerazooi orpacnu ", "CocTaBleHre KOHLENTYaTbHON
3aKOHOATEIbHOM JOKYMEHTAIIMHU TI0 TIPOEKTY B HedTeraszoBoit orpaciau” (ot 6 1o 10 6anios);

TK3 - Pemenue 3amad o remaM "CTpyKTypHOE, 00ecIedeHIE IPOSKTHO-N3BICKATEIECKIX PadOT M TUIAHMPOBaHHE ITPOCKTA B
HedrerazoBoi oTpaciu”, "YpasieHne N3MEHCHUSIMH B HE(TEra30BhIX IPOeKTaxX. PerreHne npobiaeM i MOUCK BBIXOJA U3
poOJIEeMHBIX CUTYallMil B X0/1€ OCYIIECTBICHUS IPOEKTOB B He(TerazoBoit orpacau (ot 6 g0 10 6annos).

TK1 ITpumep 3aganus:Onucanue cutyanun: IIpoekTHas goKyMeHTaLus

TK2 Ipumep 3amganus: Ha ocHoBaHWM ommcaHust cUTyaliu B mpumepe 3ananus TK1 Tpebyercs:

.2. 1300pa3uTh CTPYKTypYy MPOEKTHO-M3bICKATEIbCKUX paboT U IIAHUPOBAHHE MPOEKTA.

TK 3 TIpumep 3ananus:

1. BEIIONHAUTE CTPYKTYPU3ALHUIO TPOCKTA CTPOUTENBCTBA HE(PTEIPOBOA;

2. ITocTpouTh MaTPHUILy paclpeie/IeHHs] OTBETCTBEHHOCTH IPOCKTHO-M3BICKATEILCKUX PA00T U TUIAHWPOBAHUE MPOEKTA
CTPOHTENbCTBA HE(PTENPOBOA.

B Teuenne cemecTpa mpoBOAATCS 3 TPOMEKYTOYHBIX KOHTPOJIS:

®opwmel [1IK o qucuunnuye:

ITK 1 -TecTupoBanue Wik MUCbMEHHBIH ompoc (0T 9 10 15 6amioB)

1K 2 - TecTupoBaHue WM MUCEMEHHBIH orpoc (0T 9 mo 15 6ayto); TecTupoBaHe MOXKET ITPOBOANTHCS M HA OYMaKHOM HOCHTEIEe
(IMCHEMEHHBIH OTIPOC).

[IK 3 — BrinonHeHne 0030pa IMTepaTypHBIX UICTOYHUKOB Ha TeMy "HedrerasoBsle mpoekTsl, peanusyemMsie B Poccuiickoii
®enepanun B Hacrosiiee Bpems" (ot 15 1o 25 6amioB);

Bonpocs! TIK1:

1. Uro mpexacTapisieT coO0i cucTeMa MPOEKTHO-U3BICKATENbCKUX PadoT U MnaHupoBaHue? Kakumu cBoiicTBaMM OHa JOJKHA
obnanaTs?

2. Kakwe moicucTeMbl MOKHO BBIACIHTE B COCTaBE CHCTEMBI YIIPABICHUS IPOSKTOM?

3. Kto BXOIUT B posIeByIO (OpraHH3AI[OHHYI0) CUCTEMY YIPaBICHNS HE(TEra30BEIM MIPOESKTOM?

4. Yro Takoe OpraHU3alMOHHAs CTPYKTYpa YIPaBICHUS MPOEKTOM?

5. Kakue oOmye NprHIUIIBI IOCTPOCHUS OPraHU3alMOHHBIX CTPYKTYP yIpaBlIeHHs IPoekToM Bam m3BecTHbI?

6. Kakue TUIIBI CTPYKTYp yIpaBieHHs IPoeKToM Bl 3HaeTe?




7. Kakue CTpyKTypbl yIIpaBIeHHs MOTYT UCIIOIB30BATHCS B TOM CIIy4ae, €CIIU MPOEKT OCYIIECTBISAECTCS OMHON OpraHu3aIuei?
N300pa3ute 1 KpaTKO 0XapaKTEepU3yHTe KaKAYyI0 U3 HUX.

8. Kakue THITBI CTI0)KHBIX OpPTaHW3aIMOHHBIX CTPYKTYP YIpaBICHUS TpoekToM Bl 3HaeTe? M300pasute u KpaTKO OXapaKkTepu3yiTe
uX.

9. N306pazute QyHKIMOHATIBHYIO CTPYKTYPY YNPaBISHHUS IPOSKTHOM JesITeNbHOCTHI0. B ueM cocTosT e€ mpenMyIecTsa u
HEJI0CTaTKu?

10. Kakne BUBI IPOEKTHOH CTPYKTYpHI yrpaBieHus Brl 3HaeTe? 1300pasuTe X 1 pacCKaXUTe O IIPEUMYIIIECTBAaX U HETOCTaTKaxX
IIPOEKTHOH CTPYKTYPBI YIIPABJICHUS B LIEJIOM U €€ Pa3HOBUIHOCTEM.

11. M306pasute 1 oxapaKkTepu3yHTe MaTpHUHYIO CTPYKTYpPY YHpaBIeHHs IPOCKTHON JIEeITeNbHOCTEIO. B ueM e npeumyiecrsa u
HEO0CTaTKu?

12. Kakne pa3HOBUAHOCTH MaTPUIHON CTPYKTYPHI yIIpaBieHus Brl 3HaeTe?

13. ChopmynupyiiTe 3aKOHBI YIIPABICHUS IPOESKTaMHU.

14. ChopmynupyHTe TPUHIUIIEL YIPABICHHS TPOESKTAMH.

15. B 4eM COCTOHT CYIIHOCTH TPAANIIMOHHOH (KITACCHYIECKOH ) METOOIOTHH YIIPABICHHS IIPOSKTaAMH?

16. Yem otnnyaercs MeTomonorus Agile oT TpaIUIIMOHHON METOAOIOTHU YIIPABIECHHS IPOEKTaMHU?

17. Ilepeuncnure ocHOBHbIE pUHIUNBL Agile.

18. UTo BXOJHT B COCTaB HH(POPMAIIMOHHOW CHCTEMBI YITPABICHUS IPOCKTaMU?

19. Kakue mporpaMMHBbI€ IIPOLYKTHI MOT'YT UCIIOJIB30BATHCS B IPOEKTHOU NEATEILHOCTU?

20. MaiiTe onpeneneHye MOHATHS «IIPOLECCHl MPOEKTHOTO MEHEIKMEHTa.

21. Kakue rpymnmsl IpoLeccoB JOKHBI BBIIONHATBCS B OpraHU3alMu Ul pealn3aluy npoekToB? KpaTko oxapakrepusyiTe
MPOLIECCHI, BXOSIINE B KKIYIO U3 3THX TPYII.

22. Kakue ocHOBaHHS MOTYT OBITh UCTIOJIb30BAHBI JJIsl KIACCHU(PHUKALIMH MPOLECCOB MPOSKTHOIO MEHEIKMEeHTa?

23. IlepeuncnuTe U KpaTKO OXapaKTepu3yHTe IPyMIbl HPOLECCOB IPOEKTHOTO MEHEIKMEHTA, BbIJIEIsIEMbIE B COOTBETCTBHH C
3agagaMul (YIpaBJICHYECKUE TPYIIIIEL).

24. IlepeuncauTte NpeAMETHbIE IOArPYIIEI IPOLECCOB IPOEKTHOTO MEHEIKMEHTA.

25. Jlokaxwure, 4TO KOMaHa IPOEKTa SBJISIETCS CUCTEMOM.

26.. Kakue y4acTHUKH MOTYT BXOAUTH B KOMaHAy HE(TEra3oBOro Ipoekra?

27. llepeuncnuTe M KPaTKO OXapaKTepU3yHTe OCHOBHBIE ITAIbl )KU3HEHHOTO IIMKJIa KOMaH bl IPOEKTA.

28. Kakue pemreHust IpUHUMAIOTCS IpU (POPMUPOBAHUU KOMAH/BI IpoeKTa?

29. Kaxue opMbl oprann3aniy KOMaH/bl IPOEKTa MOTYT UCIONIB30BaThCsA? B ueM cocTosT 0COOEHHOCTH KaXJ0H U3 HUX?
30. ITepeurcnuTe OCHOBHBIC POJIM B KOMaH/JIE MMPOEKTa B COOTBETCTBUH C JIFOOOW M3 M3BECTHBIX BaM KiaccuduKaIuii.

31. Kakne mprHINIBI HCTIOJIB3YIOTCS IPH (POPMHUPOBAHNH KOMAH/IBI IIPOEKTA?

32. Kakue moaxoapl IPUMEHSIOTCS pH (OPMUPOBAHUN KOMaH/bI IPOEKTa?

33. Kakue teopuu nunepcrsa Bam uzBectHol? B uem ux cymHocTs?

34. IlepeuncnnuTe OCHOBHBIE HCTOYHUKA B ()OPMBI BIIACTH.

35. Kakue ctunu pykoBojcTBa Bam n3BecTHBI? B KakuX CHTyalusx Ienecoo0pa3sHo MPUMEHATh KaXKIbIA U3 HUX JUIS PyKOBOACTBA
KOMaHJI0i npoekTa’?

36. Kakue kputepuu yuuThIBAIOTCS [IPU NOCTAHOBKE LieIeH?

37. Kakue crpareruu KOMaHzbl IpoekTa BaM u3BecTHbI?

38. Kak ocyuiecTisieTcs: pa3BUTHE KOMaHABI IPOEKTa?

39. Kakue Teopuu MOTUBALIUH Yallle BCErO UCMOB3YIOTCA B yNpaBlIeHUH poekTaMu? KpaTko oXxapakTepu3yHTe UX CyIHOCTb.
40. Kax MOXHO K1acCH(OUIMPOBATH KOH(IMKTHI, BOSHUKAIOIINE IPH padoTe Hall IPOEKTOM?

41. IpuBenute npuMepsl KOHPINUKTOB B KOMaHJE IPOEKTa U MPEATIOKUTE CIIOCOOBI UX pa3pelIeHus.

42. [laitTe onpeneneHne MOHATUS «KOMMYHUKALIUN.

43. Kakue Buipl koMmMyHuKauii Bam u3Bectasl? [lpuBeauTe npumMepsl HC-10JIb30BaHUS Pa3HbIX BUIOB KOMMYHHUKAIIUU B
YIPaBICHUH HPOEKTaMHU.

44. ChopmynupyiTe OCHOBHBIE 3aKOHBI KOMMYHHUKAIIHH.

45. Ilepeuncanure OCHOBHBIE 3TAIbl KOMMYHHKAIIMOHHOTO ITPOLIECCa.

46. Kakne Oapbepbl MOTYT BO3HHKATH B Mpoliecce KOMMYyHHKaIUi? [IpeioxKuTe CBOU CIIOCOOBI X MPEOI0ICHUS.

47. OxapaxTepu3yiTe OCHOBHBIE 3TAIlbI [IpoLiecca MIIAHUPOBAHNUS KOMMYHHKAIIUI B IPOEKTE.

48. Kakue paszenbl BKIIOYaeT B ceOs IIIaH yIpaBiIeHUs KOMMYHHKaIUsIMU?

49. [Ins yero npegHa3HaYeHA MaTPHUIA YIPABICHNS KOMMYHUKAIUSMHA B ITPOEKTE?

50. CocTaBbTe IUIaH AETOBOH Oeceabl PyKOBOIUTEIS MIPOSKTA C IPETEHACHTOM Ha 3aHATHE JOJDKHOCTH B KOMAHE IPOEKTA.
51. Kakue aenoBble COBEIIaHUS UCTIOIB3YIOTCS B IPOEKTHOM IeTeNbHOCTH? B 4eM COCTOSAT 0COOEHHOCTH KaXKJ0T0 U3
nepeurciaeHHbIX BaMu Tunos coBeranuii?

52. JlaiiTe onpeneneHue MOHATUS «IeI0Bble IeperoBops». 31. Ilepeunciute 0OCHOBHBIE NIPENIIOCHIIKH YCIIEHUIHBIX JAEI0BBIX
HIEPErOBOPOB.

53. Kakue yactu BXOJAAT B CTPYKTYpY 1OTOBOpa?

54. Kakue pa3meinsl MOXKET BKIIOUATh B ce0s 3aKIIIOUYUTEIBHBIN OTYET MO IPOCSKTY?

55. IlpuBeauTe MPUMEPHI HCTIOIB30BaHMS HH(OPMAIIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHI B yIIPABICHUN IIPOCKTAMH.

[Ipumepst TecToBBIX 3anannii st npoBeaenus [1K 1:
1. K BHyTpeHHEl cpeie IPOeKTa OTHOCATCSL:

a) KOMaH[a MMPOeKTa,;

0) moTpeOuTENIN NPOAYKIIUU IPOEKTA;

B) LIE€JIM IIPOEKTA;

T) pe3yIbTaThl IPOCKTA,;

1) IPUPOHBIE YCIOBHUS;




e) HHPPACTPYKTYpa.

2. K nensim mpoekra npebsBIsFOTCS TPEOOBAHUS:

a) JUCKPETHOCTb;

0) KOHKPETHOCTb;

B) HENIPEPHIBHOCTH;

T) U3MEPUMOCTb;

1) TOYHOCTB;

€) COrTacoBaHHOCTH C APYTUMH IIETSIMU;

) PEealuCTUYHOCTb;

3) OrPaHUYCHHOCTD IO CPOKAM.

3. Pacnonoxute B IpaBIIBHON HOCIEI0BATEIBHOCTH (ha3bl )KI3HEHHOTO IIHUK-JIa IPOEKTa:
a) pa3paboTka

0) KOHIICTIIIHS

B) peanu3aIus

T) 3aBEpIICHUE

4. CBolicTBaMH CHCTEMbI IPOEKTHOTO MEHEIKMEHTA I0JKHBI OBITH

a) THOKOCTh

0) CTaTUYHOCTH

B) YHUBEPCAIBHOCTh

T') KOH(UICHIIMAILHOCTD

1) MOJTyTTBHOCTD

€) IpO3pavHOCTh

K) IPEBEHTHUBHOCTH

5. Ctpykrypa, hopMupyeMas B OpraHu3anny, AATEIHHOCTh KOTOPOH 3aKIF0YaeTCs B YIPABICHAN Pa3IMIHBIMHU TPOCKTAMH,
Ha3bIBACTCA:

a) CTPYKTYpO# BceoOIIero yrpapieHus: IpoeKTaMu

0) BBIZIEIICHHOHN CTPYKTYPOH yIIPaBICHHS IIPOSKTOM

B) JIBOMICTBEHHOH CTPYKTYpOi

T) GYHKIIMOHAIBHOI CTPYKTYpOit

6. IIpuHIMNIaM yrpaBleHUs TPOEKTAMU ABIISIOTCS:

a) IPUHIAI YHUKAJIBHOCTH

0)IPUHIUIT CETIEKTUBHOTO YIIPABICHHS

B)IIPUHIIMII LI€I€BOI OPUEHTALUHU ITPOEKTOB

T)IPUHINT 00eCTIeUeH s TOTHOTHI IUKJIA YTIPABICHHUs IPOEKTaMU

J)IPHUHINN 3TaTHOCTH HHHOBAIMOHHKIX IIPOIIECCOB M IPOIECCOB YIPABICHUS IPOSKTaMH
€)IIPUHINI HePAPXUIHOCTH OPTaHU3alUU HHBECTHIIHOHHBIX IPOEKTOB

K) IPUHIUI AUCKPETHOCTH YIIPaBIEHUS

3)IPHHIAIT CHCTEMHOCTH

W)IIPUHINI KOMIUIEKCHOCTH

7. Texnonoruu Agile CBOHCTBEHHBI:

a) 00JIBIIOE KOJIMYECTBO PErIaAMEHTUPYIOIINX JOKYMEHTOB

6) He0OXOIMMOCTE ITPOTOKOINPOBATE KAXKIBIH IIaT yYaCTHUKOB MPOEKTHOI IeSTeTbHOCTH
B) IJIAHWPOBAHHE METOI0M HaOETaroIIeil BOTHBI

T) >KH3HEHHBIH IIUKI IPOEKTa, BKII0Yaomuil hassl: HHULKALNS, TNIAHUPOBA-HUE, Pealn3alus, 3aBeplIeHue
1) UTepaTHBHAS MOJIEIIb KU3HEHHOTO [IUKJIA TPOCKTA

€) UCIIOTIh30BAHNE METOI0B KaJICHIAPHO-CETEBOT0 IITAHNPOBAHHS

K) cTabuibHas paboTa KOMaHIbl POEKTa

3) BBICOKAsI CTETICHb HEONPEEIEHHOCTH pabOThl KOMaH/IbI IIPOCKTa

1) HEM3MEHHBIC TPEOOBaHUS K TIPOIYKTY MPOEKTa

K) HEOJHOKPATHOE U3MEHEHHE MPOAYKTa MPOEKTa B IIPOLIECCEe ero pa3paboTKU

8. CpoiicTBaMi MH(OPMALMOHHOMN CHCTEMBI YIIPABICHUSI IPOCKTAMU SBIISIOTCS:
a) MOOWJIBHOCTh

6) craHIapTHOCTH

B) CTAaTHYHOCTh

T) CIIOCOOHOCTh HapaluBaHHs BO3MOXHOCTEH

1) COBMECTHMOCTE ITPOTPAMMHO-TEXHIIECKHIX CPEACTB

€) HOpPTaTUBHOCTH

9. YpaBneHne HECKOIBKUMHU OTAENbHBIMU POEKTAMHU OpraHU3aI[M1 HAa3bIBAETCS:
a) MPOEKTHBIA MEHEIHKMEHT

0) MeranpOeKTHBI MEHEPKMEHT

B) MYJbTUIPOEKTHBIA MEHEKMEHT

T') MOPT(ETbHBIN MEHEKMEHT

10. ITpenMeTHBIME HOATPYTIIAMH TTPOIIECCOB TPOSKTHOTO MEHEPKMEHTA SBIISIOT-CS:
a) CpoKu

0) mepcoHan

B) pecypchl

T') Ka4eCTBO

) 3aTpaThl U PUHAHCHI




€) KOHTPOTb

) IeTIb U COJep KaHue

11. B MUHUMAaIBbHBIN CTaHAAPT BXOIST IMPOILIECCHI POEKTHOTO MEHEKMEHTA!

a) COCTaBJICHHE KaJICHIAPHOTO TIJIaHA

0) ompeneneHre MapKeTHHTa MPOEKTa

B) yNpaBJeHHE CPOKAMHU

T) yIIpaBIICHAE H3MECHEHUAMH

) IUTAaHUPOBaHKE 00eCIIeueHus KauyecTBa

12. YuacTHMKaMH KOMaH/Ibl YIPABIECHUS IPOEKTOM MOTYT OBITh!

a) MEHe/DKep I10 3aKyIKaM H IIOCTaBKaM

0) BOAHUTEIH

B) aAMHHHUCTPATOP KOHTPAKTOB

T) cecapb 110 PEMOHTY 000py10BaHUS

) CeKpeTaph PyKOBOAUTEIS IPOEKTA.

13. KoH(paukT Mex Iy pyKOBOAUTENIEM IPOEKTa U aAMUHUCTPATOPOM KOHTPAKTOB SBIISCTCS:
a) TOPU30HTAIBHBIM

0) BEpTUKATEHBIM

B) CMEIIaHHBIM

T') TMaroHaJIbHBIM.

14. B xoMaH/ie IPOEKTa AOJIKHBI HIMETh MECTO:

a) Bce KOH(JIUKTEI,

6) KOHCTPYKTUBHBIC KOH(IUKTHI;

B) AECTPYKTUBHBIC KOH(IIUKTHI;

T') KOH(JIUKTOB HE TOJDKHO OBITH B IIPHHIIHIIC.

15. Pemenne koH(MINKTa OTKIABIBACTCS HA HEONPEAECTIEHHBIN CPOK MPH UC-TTOTB30BAHUY CII0c00a pa3penIeHust KOH(INKTa,
KOTOpPBI Ha3bIBaeTCS:

a) IpUHYKACHHEM;

0) CrIaKuBaHHUEM;

B) KOMITPOMHUCCOM;

T) peleHneM KOH(INKTa;

1) YKIIOHEHHEM.

16. Haubonee 3¢ ¢eKTUBHBIM CTIOCOOOM peIIeHUsI KOH(IINKTA SBISETCS:

a) MIPUHYKICHUE

0) criuakuBaHue

B) KOMITPOMHCC

T) pemeHne KoH(pIuKTa

1) YKIIOHCHHE.

17. B Xoze BBHINOTHEHHS IPOEKTa BOSHUKIIA CUTYals, KOTIa He HAILIOCh TOJDKHOCTHOTO JIMIIA, KOTOPOE BBEIO OBl HOBOTO
yYacTHHKA KOMaHJBI TPOEKTa B Kypc Aena. HOBEIM yJaCTHHUK NIPOEKTa HE BBIOIHUI CBOU JOJDKHOCTHBIC 00S3aHHOCTH, YTO
HPUBEJIO K CPBIBY Ipaduka paboT Mo MPOEKTy U KOHMIUKTHOM CUTyali B KOMaH/ie IPOEeKTa MPpH NOUCKe BUHOBHBIX. Jljist
Hpe0TBPAIEHHs TAKOH CUTYyalllH CIEeTyeT:

a) UCIIOIH30BATh MHCHNE aBTOPUTETHBIX CIICI[HAINCTOB U3 APYTUX KOMITAHIH

6) paspaboraTh 00IIUI OI0KET ¢ MOAPOOHO PACIHHCAaHHBIMHU CTaThIMH PACXO0B

B) COCTaBUTh MATPHILy PaclpeaeeHUs] OTBETCTBEHHOCTU

T') YTOYHUTH KaJICHIapHBIH IUIaH MPOEKTa.

Bompocs! TTK2:

1. Yro Takoe nHULKMANIN3aLMs npoexra? KakoBa oCHOBHAas 11€1b HHUIMAIU3ALUU?

2. [lepeuncnure OCHOBHBIE TAlBI MPOIECCAa HHULIUATH3AINH.

3. Uro siBnsieTcs UCXoIHON MH(pOpMAaIen A mpolecca MHUIHATU3a?

4. Kakue cpezacrta HCIIONb3yl0TCs AJIs IpoOLecca MHULMANU3AH?

5. Kakune npouenypsl nannnanuzanuu Bam uzBectasl? B yem ux cyniHocts?

6. Kakue TpeOGoBaHHMsS HEOOXOIUMO YUUTHIBATH NPY M3IAHUH [IPHKa3a O Hadaje paboT Mo MpoeKTy?

7. Uro oTHOCHUTCA K GOPMAILHBIM pe3yibTaTaM MHUIMAIU3aLUHN IPOeKTa?

8. Yro Takoe JOIyIIeHus IpoeKTa’?

9. UYro Takoe OrpaHu4eHus NpoeKTa?

10. INepeuncaure ocHOBHBIE (PaKTOPHI, KOTOPEIE MOTYT IPUBECTH K MOSBICHHUIO IPOEKTOB B HedTera3oBoit orpacnu? Ha
KaKye IPyMIbl X MOXKHO Pa3aeNuTh?

11. Kakue cBenmeHust BkirodaeT B ce0s1 XoaaraiictBo ([lekmaparus) o HaMepeHusnx?

12. Kaxne MeTomBI 1 OIXO0BI HCIIONIB3YIOTCS IIPU 0TOOPE U ONpeaeNICHUH IPUOPUTETHOCTH IIPOSKTOB?
13. Kakue ocHOBHBIE KPUTEPHUHU UCTIONIB3YIOTCS MIPU 0TOOPE MPOEKTOB?

14. s yero ocymecTBasieTcs NPOEKTHbINM aHanu3? Kakue Bubl NpOoeKTHOTO aHanu3a Bam n3BecTHbI?
15. Jli1s1 uero ucnosnp3yercs npoueaypa paHKHUPOBaHHS IIPOEKTOB?

16. [TpuBeauTe mpuMepsl NPUIKH, IO KOTOPBHIM MPOEKT MOXKET OBITh OTKIIOHEH.

17. Urto Takoe TeXHUKO-I3KOHOMUYeckoe obocHoBaHue npoekra (TO0)? Kakosa mens ero cocraBieHus?
18. Kaxkue pasnens! Bkiatouatorcest B TOO?

19. Kaxkue pasnens BXOIST B JOKyMEHT «VIHBECTUITMOHHBIHN 3aMbIceN (LIEJIN MHBECTUPOBAHUS )»?

20. Jnsa kakux neneit pazpabarbiBaeTcss JOKyMEHT «bu3Hec-11aH HHBECTUIIMOHHOTO MpoeKkTa»? Kakue oCHOBHBIE pa3aesbl




BKJIIOYAIOTCS B HETO?

21. Kpatko oxapaxrepusyiiTe copepkaHue JOKyMeHTa JOKyMeHT «O00CHOBaHUE MHBECTUIIMI.

22. Yro npencrasiseT codoit Ycras npoekra? Kakosr ero memn?

23. Ilepeuncnure 31eMeHTHI Y CcTaBa IPOEKTA.

24, Uro Takoe miaHupoBanue npoekra? KakoBa ero ocHoBHas 1efb?

25. Kakune nporeccrl mnanupoBanusi Bam nzBectHbi?

26. UTto Takoe CTPYKTypH3alys IpoeKTa?

27. Uro Takoe CTpyKTypa mpoekTa?

28 Kakoil HHCTpYMEHT uallle BCETO UCMOIb3yeTCs Ul CTPYKTYpU3aLuH poeKTa?

29. Kakwe cTpykTypHBIE paBmia (OCHOBAHHS AV JJEKOMITO3UIMN) TIPH IOCTPOSHNH CTPYKTYPHI pa3oreHust padot Bam
U3BECTHBI?

30. [epeuncanre NPUHLUKIIBI HOCTPOCHUSI CMEIIAHHBIX CTPYKTYp pa3OueHus padort.

31. Kpatko onummre nporecc opraHu3aliy NpOEKTHPOBAHHUS.

32. Kakue meTonbl 1aHUpOBaHUs IPOEKTOB BaM u3BecTHBI?

33, Kakue nuHeiHbIe MOJIENIN UCTIONB3YIOTCS B TUNIAHMPOBAaHUM NMPOeKkToB? KakoBbl MX 00IINE TOCTOMHCTBA U HETOCTATKU?
34, Yro npencrasisieT coboit rpaduk I'antra? CxeMaTnyecku U300pasuTe ero.

35. Yro Taxoe mukimorpaMma? Vzo0pasurte IUKIOTpaMMBI [UIS pa3HBIX BHOB IIOTOKOB.

36. Yro Takoe cereBas MOACIb? JaiiTe onpenieneHus OCHOBHBIX JIEMEHTOB CETEBON MOJIEIH.

37. Kakue Buasl ceTeBbIx Mojeleil Bam n3BecTHbI?

38. Iepeuncanre mpaBua MOCTPOESHHS OJHOLENEBBIX CETEBBIX MOJE-TIEH.

39. C Kakoil 1eJbI0 U KaKUM 00pa3oM OCYIIECTBIISICTCS YIIOPSJOUCHHE CETEBBIX MOJIEeH?

40. Kakue meToapl ynopsaoueHus ceTeBbIx Mozenei Bam u3BecTHb1?

41. Kakue Metonsl pacuera ceTeBbIx Mojieneil Bel 3HaeTe? KpaTtko oxapakrepusyiiTe UX CyLIHOCTb.

42. UYro npencrasisier coboit metoa PERT?

43. [To xakuMm mapameTpam OCYLIECTBIISIETCS. ONTUMM3ALMS CeTEeBbIX Moneneil? . Kakue MeTobl HCNOIB3YIOTCS IS
ONTHMU3ALUH CETEBBIX MOJIENEH 10 BpeMeHU?

44. Yro mpencrasisier coboi cereBas marpuna? Kakue mpaBuia HE0OX0IUMO COOIOAATE TPH €€ TOCTPOCHUN?

45. Uro takoe pecypc?. Kaxue Tumsl pecypcoB Bam u3BecTHBI? B 4eM cocToST XapakTepHbIE 0COOEHHOCTH KaXI0TO THTA?
[IpuBenuTe MpHMeEpHI PECYPCOB Pa3HbIX TUIIOB.

46. Iepeuncanre OCHOBHBIE IPUHIIMITBI MJIAHUPOBAHUS PECYPCOB.

47. Onumure alnropuT™ pecypcHOro IIaHUPOBAHHUS.

48. UYro npencTasiseT co0oi nponeaypa BEIpaBHUBAHUS PECypCOB?

49. Kakue MeToabl HCHOAB3YIOTCS ISl paspelieH sl pECYPCHBIX MePerpy30K?

50. Yro npencrasiser coboil OromkeTnpoBanne npoekra? Uro takoe Oromker npoekra?  Kakne Buabl O10mKeToB
npoekta Bam n3BecTHbI?

51. Kaxue mokasatenu UCIOIB3YIOTCS IS OLICHKH SKOHOMUYEcKol 3¢ dexTuBHOCTH npoekToB? [lepedncnure ux u
U3JI0KHUTE METOAUKY pacuéra.

52. UYro Takoe mpoekTHoe pruHaHCHpOoBaHne? Kakue cTamuu OHO BKITFOYaeT?

53. Kaxwne crioco0s1 hmHAaHCHPOBAaHUS MTPOEKTOB Bam n3BecTHBI?

54. Kakue BuabI HCTOYHMKOB (pHHAHCHpPOBaHUS Brl 3HaeTe?

55. Kakue cymiecTByloT opraHu3aloHHbIe (OpMbI (PHHAHCHUPOBAHUS?

56. Yro npencTaBisioT coboi KOHKypeHTHBIE 3akynkn? Kakne crocoOsl mpoBeaeHnss KOHKYPEHTHBIX 3aKyIoK Bam
u3BecTHHI? KpaTko oxapakrepusyiTe KaxKIbIi U3 HUX.

57. Yro npencTaBisioT co00i HEKOHKYPEHTHbIE 3aKynKi? ONUIIUTE X MEXAHU3M.

58. V3 KakWX OCHOBHBIX 3TAIlOB COCTOMT IIPOIIECC YIIPABICHHUS UCIIOTHEHUEM IIPOSKTa?

58. Kaxve mpuHOUIBI JOIKHEI OBITH IIOJIOKEHBI B OCHOBY 3()()eKTHBHOI CHCTEMBI KOHTPOJIS MCIIOTHEHHS IIPOSKTa?
59. Kakue ocHOBHBIE METOBI KOHTPOJISI (PaKTHUECKOTO BBIMOJIHEHUS paOboT Brl 3HaeTe? B ueM ux cymHocTs?

60. Kaxue BUZBI IEATEIBHOCTH OCYILIECTBIISIOTCS B IIPOIIECCE 3aBEPILICHUS TPO-eKTa?

61. Kak ocymecTBiseTCs IpUeMKa CTPOUTENBHBIX paboT P CTPOUTEIHCTBE 00BEKTOB He(hTera3oBoii oTpacin?
62. IlepeuncnuTe TANBI 3aKPHITUS KOHTPAKTA.

63. Kakue pasnenbl BKI09aoT B OT4ET 00 U3BICUEHHBIX YpOKax?

IIpumMeps! TecTOBBIX 3anaHui A nposeneHus 11K 2:

1. Ilpouecc GpopManbHOro MpU3HAHUSA HEOOXOTUMOCTH BBINOJHEHHUS POEKTa Ha3bIBACTCS:
a) KOHLIENTYyaIu3alus

0) MHUIIHATH3AITHS

B) CTPYKTypH3aIys

') Ipe3eHTaIs

) IeKIIaparus

2. K noxyMeHTaM KOHIIENTYaJIbHOTO XapaKTepa, COCTABISIEMbIM IIPH MHUINATH-3aIUH IPOEKTa, OTHOCSTCS:
a) [IpoexTHas 3asBKa

6) Konrenmus npoekra

B) Ba3oBsIii Tu1aH npoekTa

r) TexHuko-3koHOMHYeCcKoe o0ocHoBaHUE (TIO)

1) CereBoii rpaduk MpoeKTa

¢) MHBeCTHITOHHBIH 3aMBbIceN (IIeH HHBECTHPOBAHI)

k) XomataiicTBo ([lexnapamms) o HaMepeHUIX

3) O0G0OCHOBaHME MHBECTULIUI




1) busHec-mnaH HHBECTHIIMOHHOTO MPOEKTa

3. IIpenBapuTelIbHOE FKCIIEPTHOE UCCICIOBAHUE TEXHHYCCKON OCYIIECTBUMOCTH M SKOHOMHUYECKOH LIEIeCO00pa3HOCTH MPOEKTa
Ha3bIBaeTCA

a) [IpoexTHas 3asBKa

6) Konnenuus npoekra

B) bazoBwIii 1u1aH mpoekra

r) TexHUKO-7KOHOMHYIECKOe 000CHOBaHHE

4. I'vad, nzobpakaronuii Bce HeOOXOUMBIE JUIS BEITIOIHEHHUS IPOEKTA ONEPaIly B X B3aUMOCBSI3H, Ha3bIBACTCS
a) nepeBoM paboT

0) ceTeBoil MOJIENBIO

B) nmuarpammoii [anrta

T') UUKIOTPaMMOi

5. OCHOBHBIMH JICMEHTAMH CETEBON MOJICIIH SBIITIOTCS:

a) OTBETCTBEHHBII NCIIOTHHUTEIb

6) pabora

B) COOBITHE

T) MyTh

) KO

6. Kputnueckuii myTh — 3TO MyTh

a) ¢ HauOOoJbIIEH AJTMHOM

0) c HaMMeHbIIeH JTUHON

B) CO cpenHel apu(MeTHIecKoi JUIMHOH BCexX MyTeH ceTeBoro rpaduka
7. MeTop JTIOrHYecKOoro 30HMPOBAHUS 10 CJIOSIM SIBJISIETCSI METOJIOM

a) pacu€ra ceTeBoi Moaenu

0) yrmopsiio4eHus CETEBON MOJIEIH

B) ONTUMHU3AIIMHU CETEBOM MOJICIH 10 Pecypcam

8. PaccumnraTh mapaMeTpsl CeTEBOI MoJeIH Ha TpaduKe MO3BOJISIOT:

a) CeKTOPHBIN METOT

0) TabaMyHBII MeTO

B) MaTPUYHBIA METOJ

T) IpOoOHBIN METOT

1) METOJ] TOTEHITUAIOB

9. Ilpu pacuére ceTeBOil MO CEKTOPHBIM METOIOM IIPH MPSIMOM IIPOXO/ie (CJICBa HAMIPABO) PACCUUTHIBAKOTCS:
a) TIO3THUE OKOHYAHUS

0) paHHHE HadaTa

B) YaCTHBIEC Pe3epPBBI BpEMEHH

T) TIOJIHBIE PE3EPBBI BPEMCHU

10. ITorenmman coOBITHS — 3TO:

a) MaKCUMAaJIbHOE BPEMsI OT JAHHOTO COOBITHS JI0 3aBEPUIAIOIIETO COOBITHS
6) MUHUMAJBbHOE BPEMs OT HAYAJILHOT'O COOBITHS /IO JaHHOT'O COOBITHS
B) Pa3HOCTH MOJHOTO M YaCTHOTO PE3CPBOB BPEMEHH JaHHOTO COOBITHS
T) AJMHA KPUTHYECKOTO My TH, IIPOXOIAIIETO Yepe3 JaHHOE COOBITHE

11. Y MHOTOLIENEBBIX MOJIENEI MOTYT OBITH:

a) OJTHO 3aBepILAOIIEee COOBITHE U HECKONBKO KPUTHUYCCKUX ITyTel

0) HECKOJIBKO 3aBEPINAIOIINX COOBITHI

B) HECKOJIBKO KPUTHIECKHUX ITyTeH

T) OJIMH KPUTUYECKHIA Iy Th

12. CTOXaCTHYECKUMH Ha3BIBAIOTCS CETEBBIC MOJICIIH:

a) B KOTOPBIX KOMIUIEKC MTOCIEAYIONNX PadOT 3aBHCUT OT HEU3BECTHOTO pa-Hee pe3yJsibTara
6) cOOBITHSI KOTOPBIX HE UMEIOT BEPOATHOCTHON XapaKTEPUCTHKU

B) C HECKOJIbKUMH 3aBEPIIAOLIMMH COOBITHAMH

T') C HECKOJIBKIMHU KPUTHYECKHMH Ty TSMH

13. JlerepMHUHUPOBAHHBIMU HAa3bIBAIOTCS CETEBbIE MOJIEIH:

a) Bce COOBITHS KOTOPBIX 00s13aTEIbHO MIPOU3OUIYT

0) HEKOTOpBIE COOBITHS HMEIOT BEPOSATHOCTHYIO XapaKTCPHCTHKY

B) B KOTOPBIX UMEIOTCS (PUKTHBHBIEC pabOTHI

14. Inst pacuéra ceTeBoil MOJEH C BEPOSITHOCTHOH OLCHKOM IMPOJOIKH-TEIBHOCTH PadOT UCTIONB3YeTCs METOAUKA
a) PERT

0) PEST

B) STEP

r) SWOT

15. OnTEMU3aIUs CETEBON MOJICITH MOXKET OCYIICCTBISTHCS:

a) TI0 CTOMMOCTH padoT

6) o Ka4ecTBy MaTEpPHAIIOB

B) 10 pecypcam

T) TI0 BpEMEHH

) IO COOTHOIICHUIO «IIEHA-KaueCTBOY»

16. MeTogaMu ONTUMHU3ALMH CETEBOTO rpaduka 1o BpEMEHH SBIISIOTCS:




a) COKpalleHHe MPOAOIDKUTETBHOCTH KPUTHIECKUX padboT

0) mepeHoC TUPEKTUBHBIX CPOKOB Ha OoJice M03IHEe BpeMs

B) H3MCHCHNE TOTIOJIOTHH CETH

T) U3MEHEHHE METOoJIa pacuéTa

17. CtpykTypa, cocTaB ¥ 3HaU€HHE CTaTel PacXxo/10B, HEOOXOIUMBIX ISl peasin3aliii MPOeKTa, U CTaTel 10X010B, BOSHUKAIOIINX B
€ro pe3yJbTare, Ha3bIBaeTCs:

a) bamanc

0) GroKeT

B) cMeTa

T) IJTaH CYCTOB

18. CoBOKYIHOCTE pacHpefeIEHHBIX BO BPEMEHH MTOCTYIUICHHH U BBIIUIAT JA€-HEXKHBIX CPEICTB, HE3aBHCUMO OT HCTOUYHHKOB HX
o0Opa3oBaHus1, Ha3bIBAETCS

a) JIEHEeXXHBIH TIOTOK

0) peHTaOeNbHOCTh MHBECTUITHI

B) IIpUOBLIH

r) cMeTa

19. Iy pacuéra kodpPuIMeHTa TUCKOHTHPOBAHHS HEOOXO MO 3HATH

a) CTaBKy JMCKOHTHPOBAHHS

0) iaHUpyeMyro MpuObLIb

B) HOMEp NPOrHO3HOI'0 MEPHOAA

T) CPOK OKYITaeMOCTH

20. K MeToaM TMCKOHTUPOBAHUS OTHOCSTCS:

a) HHTYUTUBHBIN

0) POU3BOACTBEHHBII

B) CUTYallMOHHBIH

T') MOJIEJIb OLIEHKH KalTUTaJIbHBIX aKTHBOB

J1) MOJIeJIb CPEAHEB3BEIIEHHON CTOMMOCTH KaluTasa

21. JINCKOHTHPOBAHHBIN HHIEKC JOXOIHOCTH IIPOEKTA TOIDKEH OBITh

a) MeHbIne 1

0) paseH 1

B) Gombime 1

r) MeHbIe 0

n) paseH 0

e) 6ombie 0

22. Pe3ynpTHpYIOINMA (UHAHCOBBIMH ITOKA3aTEISIMH KOMMEPYIECKOTO ITPOEKTA SIBIISFOTCS:
a) YHCJICHHOCTh Pa0OTHHUKOB, 3aHSATHIX B IPOEKTE

0) YUCTHIN TUCKOHTUPOBAHHBIH JOXO/]

B) UUCTBIM JUCKOHTHPOBAHHBIN pacxon

T') BHYTPCHHSS HOPMa PEeHTA0EIEHOCTH

1) IEpUOJT OKYIIaeMOCTH

23. IIpenocrapneHue (HUHAHCOB VIS pEaTH3AIlMH HHBECTUIIMOHHBIX MIPOCKTOB HA3bIBACTCS
a) MPOEKTHOE OI0PKETUPOBAHNE

6) mpoexTHOE (hHHAHCUPOBAHHE

B) (DMHAHCOBBII aHAIH3

T') IPOEKTHOEC MHBECTHPOBAHHUE

24. B ’XN3HEHHOM IIUKJIC HHBECTHIHOHHOTO IPOEKTA BRIACIIAIOT (Da3bl:

a) MpeJUHBECTUIIMOHHAS

0) MHBECTUIIMOHHAS

B) IIPOEKTHAS

T') KOMMYHHKALlMOHHAs

) SKCILTyaTallMOHHas

€) 3aBeplIeHHE MTPOEKTa

K) YTHIIM3aMOHHAS

25. Undopmanys o npoBeIeHUH KOHKYPEHTHOH 3aKyIKH JOJKHA COOO-IIaThCS 3aKa3YUKOM OJJHUM U3 CIIEIYIONIUX CIIOCOOO0B!
a) MyTeM pa3MelICHHs B eJMHON HH(POPMAIIMOHHOH CHCTEME U3BEIICHHS 00 OCYIIECTBICHHN KOHKYPEHTHOH 3aKyITKU
0) mocpeICTBOM HAIIPABIICHHS IPHUTJIAICHNH IPUHATH YIaCTHE B 3aKPHITON KOHKYPEHTHOH 3aKyTIKe
B) MyTEM pa3MelIeHus 00bABICHHS B clienuanu3upoBanHsix CMU

T) IyTEM OOBSBICHHUS O MPOBEICHUH 3aKYIIKH MO PAJHO U TIO TEICBUICHHIO

26. DddexTrBHAS cHCTEMa KOHTPOIIS HCIOTHEHHS IPOEKTa IOJDKHA OBITh TIOCTPOCHA Ha MPHHITHAIIAX
a) HAIMYHE allbTePHATHBHBIX CITIOCOOOB KOHTPOJIS TTOKa3aTesei

0) HaM4Ke YETKOTo IUIaHa MPOeKTa

B) TBOPYECKUHN MOAXO]

T') HaJIM9IHe SICHOH CHCTEMBI OTYETHOCTH

1) Hanruue 3G HeKTUBHON cuCTeMBI aHann3a (GaKTHYECKHUX MOKa3aTeIel U TeHACHIHHA

¢) Hanmmune 3 EKTUBHOMN CHCTEMBI PearupoBaHHs

27. ba30BBIMU MMOKA3aTEISIMH METOIa OCBOCHHOTO 00BhEMA SIBIISTIOTCSI:

a) OCBOCHHBIC 00BEMBI

0) BBIIIOJTHEHHBIE TPY103aTPaTh




B) IJIAHOBBIE OOBEMBI

T') UH/IEKC BBIIOJIHEHUS pacuCaHUs

I) hakTUdeckue 3aTpaThl

28. TIpon3BoAHBIMU (PaCYETHRIMU) MOKA3ATEISIMUA METO/Ia OCBOEHHOTO 00b-EMa SIBIISIFOTCS:
a) OCBOCHHBIE 00BEMBI

0) OTKJIOHEHHS 110 PACIHCAHUIO H TI0 3aTpaTaM

B) MOJTHBIN OI0/KET MPOEKTa

T) POTHO3HAsI CTOMMOCTbH MTPOEKTa

I) (akTHUeCKue 3aTpaThl

€) MHJCKC BBITIOJTHEHNUS PACIIHCAHUS

29. naexc BBITIOJHEHUS paclUCaHus HAXOIUTCS 10 3aBUCUMOCTH:
a) SPI=(EV-PV) /PV

6) SPI=EV/PV

B) SPI=EV/AC

r)SPI=BAC/PV

30. OCHOBHBIMHM 3TaIlaMH 3aKPBITHsI KOHTPAKTa SBISIFOTCSA:
a) mpoBepka (pUHAHCOBOH OTYETHOCTH

6) macopTH3aIs

B) MPOBEAECHUE UTOTOBOTO COBELIAHUS

T) BBISIBIICHHE HEBBITIOJIHCHHBIX 00sI3aTEIBCTB

JT) 3aBEpIICHNE HEBHITOIHEHHBIX 0053aTEIILCTB

€) rapaHTuiiHOe 00CITyKUBAaHUE U OKOHUATEIbHBIC PACUETHI
31. Beixomamu nporiecca 3aBeplieHust IPOeKTa SBISIIOTC:
a) OT4eTH! 0 X0/Ie BBITIOJIHEHHUS PadoT

6) BrInoTHeHHBIE 3aKyITKI

B) 3aKpbIThIE JOTOBOPHI

) BEICBOOOXKIEHHBIE pecypCh

1) OT4eT o 3aBepIIeHUH MPOEKTa WK (a3l MpoeKTa

€) AKTHI IpueMa-repeaadn

’K) AKT BBITTOJTHEHHBIX paboT

[1K 3 —.BemmonaeHne 0630pa IUTEpaTypHBIX HCTOYHUKOB Ha TeMy "Hedrerazossie mpoekTsl, peanusyemsle B Poccuiickoit
®Oenepanuy B HacTosiee Bpems”

Bonpock! UTOroBOro KOHTPOJIS:

1. INonsTre «poekT». OTIUYNTEeIbHBIE TPU3HAKU IPOEKTA.

2. VYnpapieHue MpoekTaMy Kak Hay4Hasl JUCLHUIINHA, €r0 0OBEKT U IMPeIMEThI HccnefoBanus. McTopys BOSHUKHOBEHHS U
Pa3BUTHS YIIPABICHUS IIPOEKTAMHU.

3. VHCTpyMEHTHI M METOABI YIIPaBICHHS IPOCKTaMH.

4. OcHOBHBIE HOPMAaTUBHbIE U ITPABOBbIE JOKYMEHTHI B YIIPABIEHHH IPOEKTaMHU B HE(pTEra3oBoi OTpaciu.
5. Knaccuguxanus npoekros B HedTera3oBoi oTpaciu.

6. ITpoekT kak cuctema. CUCTEMHBIE CBOIICTBA IIPOEKTA. DIIEMEHTHI IPOCKTA.

7. Buenrnss (okpy»karomias) cpefa nIpoekTa, eé knaccuduxarys. BzanMmoaeicTBre IpoekTa ¢ BHEIIHEH cpeoit.
8. Y4acTHUKH NPOEKTA, UX KIaCCU(PUKALHSL.

9. JKu3HeHHBIH UK IpoeKTa, ero (asbl.

10. ITpuHIUIBI TOCTPOSHHS OPTaHN3AIMOHHBIX CTPYKTYp YIIpaBIeHHs poekTaMu. Kiaccudukarms cTpyKTyp yIpaBiIeHUS
IpoeKTaMu

1. ITporpamMHOe obecriedyeHre ynpaBlIeHUs IPOEKTaMH.

12. ®dopmupoBaHue odrica IPOeKTa

13. Pucku npoekra. MeTozs! aHanu3a puckoB. MeTObl yIPaBICHUS PUCKAMHU.

14. Komanna npoekra, e€ yyacTHUKH ¥ UX (DyHKIIMH B IIPOLIECCE YIPABICHUS IPOSKTOM.

15. OCHOBHBIE XapaKTEPUCTHKA KOMaH/BI IIPOESKTA.

16. IMpuaIMIE GopMHUPOBaHUS KOMAHABI IPOEKTa

17. Mertoabl popMupoBaHUs KOMaHABI IPOEKTA.

18. OpraHu3allMoOHHBIE acIEKThl (OPMUPOBAHUSI KOMAH/BL.

19. Mopens dopmupoBanus 3)(HEKTHBHOH KOMaHIBI TPOEKTA.

20. Kangposoe mnanuposanue komassl. [IpuBnederne u 0T60p 4IeHOB KOMaHIBI IPOCKTA.

21. OOy4eHre 1 pa3BUTHE TIEpCOHANIa KOMaH bl TIPOCKTA.

22. Kitaccnguxanys THIIOB COBMECTHOH JESTEIBHOCTH JTIOJCH.

23. [Ipoueccel opraHu3alii COBMECTHOM EATEIBHOCTH YWICHOB KOMaH bl MPOEKTa.

24. DopMHUpOBaHKE OPraHU3ALUOHHON KyIbTYyphl KOMaHbI IPOEKTA.

25. MoTuHBanys 1 CTUMYJIMPOBAHUE MIEPCOHATA KOMAH/Ibl IIPOEKTA.

26. VYrpapienue KOHQINKTaMI B KOMaH/IE TIPOEKTA.

27. ITpenmeTHbIE 006TACTH IPOEKTA.

28. DyHKIMK YIIPABICHUS TPOEKTOM.

29. INoncucremsl yIpaBiIeHHUS TPOSKTOM.

30. OyHKINOHABHEIE 00JIACTH YIPABICHUS ITPOCKTOM.

31. CocTaBHBIE YaCTH COJIEPIKAHUS POEKTa. YTIpaBlIeHUE COJAePKaHUEM MIPOEKTa, €r0 ITaIlbl.




32. YnpasneHue npoJoKUTENbHOCTBIO (BPEMEHEM) POEKTa, €ro MPOLEcChl H HHCTPYMEHTHI.

33. VnpapieHne KauecTBOM MPOEKTa, Er0 MPOLECCHI.

34. VYnpasneHue MaTepUuabHIMU pECYPCaMU NIPOEKTa, €ro 3a1auu.

35. Ynpasnenne nHpopManued 1 KOMMYHUKAIUSMH MPOEKTa, €ro MPOLECCHI.

36. Wuannuanusanus npoekTa, e€ nenb Vicxoanas nHbopMalys, METOABL, POLEAYPhl U pe3yIbTaThl HHUIIUATN3ALNY.
37. Oransl npolecca MHULUATH3aLHH.

38. ®DakTopsl, 00yCIIaBINBAIOIINE TTOSIBIICHHE IIPOEKTOB B HE()TETa30BOIl OTpaCIH.

39. KonnentyanpHast JOKyMEeHTalus 10 MPOEKTy B He(TEra3oBoil oTpaciu.

40. Ot00p NMpOEKTOB, ero opranu3anus. MeTosl 1 KpUTEPHU 0TOOpa IPOCKTOB

41. AHanu3 ¥ 9KCIepTH3a NPOEKTOB. BUbI NPOEKTHOrO aHAIN3A.

42. IIpyyKHbI OTKIIOHEHUS IPOEKTA.

43. Ornpenenenne NPUOPUTETHOCTH MPOEKTOB. PaHupoBaHue MPOEKTOB.

44. TexHHUKO-IKOHOMHYECKOe 000ocHOBaHMe mpoekra npoekra (TD0), nens ero paspadorku. OcHoBHBIC pa3aensl TIO u
TpeOOBaHUS K €ro pa3padoTKe.

45. YcraB mpoekra, ero 1ejiu U 3JeMEeHTHI.

46. INonsiTre «mmanupoBaHue MpoeKkTa». McxoaHble JaHHBIE Ul Mpoliecca IIaHUPOoBaHus. PesynbTaThl nmpoleccos
TUTAHUPOBAHHUSL.

47. IIponeccel MIaHUPOBAHUS IIPOEKTA.

48. VYpOoBHU IIaHUPOBaHUS NMPOEKTa. BUIbI M1aHOB, HCIONB3YEMBIX B YIpaBlIeHUH mpoektaMu. IlocnemnoBaTensHOCTh
IaroB INIAHUPOBAHUS MTPOEKTA.

49. TunmuaHbIe OMMOKY IUTAHUPOBAHUS U MX TIOCIIEICTBUSI.

50. CrpykTypHas AeKOMIO3UNUs paboT, e€ 3aJaull U IpaBHUiIa OCYIIECTBICHNUS.

51. JlvHeliHbIe MOIENN B INIAHUPOBAHUHU MTPOEKTOB.

52. CeTeBbIe MOJICITH, UX BUJIBL.

53. Oc00OEHHOCTH HCIIONIE30BaHNS MHOTOLICNICBBIX CETEBBIX MOJEIICH.

54. CereBble MOZIETH C BEPOSITHOCTHOM OLIEHKOW MpoaoJkuTenbHOCTH padoT. Meron PERT.

55. YnopsagounBaHUe CETEBBIX MOJENEH.

56. OnTuMu3anus CEeTEeBBIX MOAENEH 10 BpeMEHH, pecypcam, o BpeMEeHH W CTOMMOCTH. MeTO b ONTHMH3AIIHH.

57. CeTeBble MaTPUIIBI, IPOLECC X MOCTPOCHHS.

58. Pecypcsl npoekra, ux Tumnsl. IIporeccs! ynpaBieHus: pecypcami.

59. INonsTHe «OrOmKETHPOBAaHIE IPOSKTa». Bumbl 010keToB. CTPYKTypa pacxo/0OB 110 MTPOCKTY.

60. VicTouHuKN 1 OpraHU3anMOHHBIE (POPMBI TPOEKTHOTO (PHHAHCHPOBAHHS.

61. [onsATHe «10roBOP» («KOHTPAKT»). Bumel goroBopos. CTpyKkTypa A0roBopos. Ilopsnok pa3paboTku U 3aKIIOUYEHHS
JI0roBOpA.

62. [opsanox ucnonuenus gqorosopa. [lopsiiok u3MeHEeHHs U pacTOPKEHHSI JOTOBOPA.

63. IMonstue «ropruy. Knaccupukanus Topros, ux ydacTHUKH. DyHKIMH y4aCTHUKOB TOPTOB.

64. INopsaok npoBeneHNs: MOAPSIHBIX TOPTOB.

65. VYpapieHHe UCTIOTHEHNEM IIPOEKTa, CXeMa IIPOoIiecca YIpaBJIeHNs HCIOIHEHHEM TpoekTa. KoopIuHaIms nesiTenbHOCTH
UCTIOJIHUTENEH TPOeKTa

66. [Iponiecc KOHTPOJIA U MOHUTOPUHTA IIPOEKTA.

67. IInan ynpasnenus usmeHeHussMu. Koppektupyromue aeiicTBus.

68. OcCHOBHBIE BU/IbI JEATEIBLHOCTH B IIPOLIECCE 3aBEPLICHUS [IPOCKTA.

3agaum A IpOBEACHHS 3auéTa!

CdopmupoBaTh KOMaHay NPOEKTa B HE(hTEra30BOH OTPACIIH.

IocTponTs OpraHN3alMOHHYIO CTPYKTYPY YIPaBICHHUS MIPOSKTOM B HE(pTEra30BOi OTPACIIH.
BBITOTHATE CTPYKTYpH3AIMIO PabOT MO MPOEKTY B HE(TEra30BoH OTPACIIH.

IMocTpouTs MaTpuIly pacrnpeneneHus OTBeTCTBEHHOCTH AT He()TerazoBoro mpoeKTa.

[TocTpouts nuarpammy lanTa.

BBINONHUTE paHKUPOBAHUE NIPOEKTOB HA OCHOBE AKCIIEPTHOM MHTETPalIbHOM OLIEHKU.

Pa3paboraTh 1 paccUuTaTh HHAESKCHPOBAHHYIO MOJETh KOIMYECTBEHHOH OIIEHKH ITPOEKTa.
ITocTpouTs U paccUUTaTh CETEBYIO MOAEND BBIIIOIHEHUS pabOT MO MPOEKTY TAONUYHBIM METOIOM.

. ITocTpouTh M paccUUTaTh CETEBYIO MOJENb BHIIONHEHUS padoT 110 MPOEKTY IpahuIecKIM METOIOM.
10. BBIMOTHNTS pacdeT CpeaHel MPOJOKUTEIFHOCTH pabOTh! H AUCTIEPCHH MIPOIODKUTENbHOCTH paboTsl MeTogoMm PERT.
11. [TocTpouTh CeTeBYI0 MaTPHILy BHIOJIHEHHS paboT MO MPOEKTY.

12. OnTUMHU3UPOBATH MO0 BPEMEHHU CETEBOU TpaduK.

13. PaccunTarh mokazaTenu MeTo/1a OCBOGHHOTO 00bheMa JIJIs TIPOSKTa.

14. IMocTpouTs S-KpHUBBIE IIAHOBBIX, OCBOCHHBIX 00BEMOB H (hPaKTUUECKHX 3aTPaT IPOEKTA.

15. Ilpennoxuth criocoOb! peleHus MpoOIeMHON CUTYaIlH B TPOEKTE.

R

IMPUMEYAHUE: VcxonHble MaHHBIE IS 3a/1a4 XpaHITCs B OyMaXHOM BHJE Ha kKadenpe. B Ouer mis npoBeneHus 3auéra
BKJIFOUAIOTCS JIBA BOIPOCA U 3aaua.

6.2. Tembl NUCbLMEHHBIX PadoT

6.3. Ilpouenypa oueHnBaHus




6.4. l'[epeqem, BU/I0B OLICHOYHBLIX CPEACTB

7. YAEBHO-METOJUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHME JUCHUIIJIMHBI (MO YJIS)

7.1. PexomeHnayemasi quTeparypa

7.1.1. OcHoBHasi IMTEpaTypa

ABTOpBI, COCTaBUTCIIN

3araBue

I/ISI[aTeIIBCTBO, rom

JI1.1 | PeBazoB A.M. [IpoekTupoBanue, yrpasieHue U OpraHU3aIus CTPOUTEIHCTBA Mocksa: [learpJIutHedrel a3,
00BEKTOB MarHCTPAILHOTO TPYOOIIPOBOJHOTO TPAHCIOPTA 2015,
HedTH U raza: yuebHoe nocodve https://elib.gubkin.ru/#/catalog/
item/2063

JI1.2 | KpaiinoBa D.A. [IpoeKTHBIII MEHEPKMEHT: METO/I0JIOTHSI U TIPAKTHKA Mocksa: UIT PI'Y HedTu 1

ynpaBieHUs HeTera30BEIMHU IPOEKTaMH: YIeOHUK rasa, 2018,
https://elib.gubkin.ru/#/catalog/
item/2811

JI1.3 | beskoposaiineiii B.I1., | YnpasneHnue HedTerazoBbiMu poekTaMu. OOIIHE TOT0KESHUS: Mocksa: UIT PI'Y HedTHn 1

Masypenko H.A., y4eOHoe mocodue raza, 2019,
Ocmanosa JI.JL. https://elib.gubkin.ru/#/catalog/
item/2760

JI1.4 |3enenckwuii I[1.C., VYrpasieHue mpoekTaMu: yaeOHoe mocooue Kpacnosipck: COVY, 2017,

3umnsikoBa T. C., https://biblioclub.ru/index.php?
omoapko I'. U., page=book&id=497741
Haraesa O. C., Yinuna

C.J.

JI1.5 | Kucenes A. A. YrpaBieHue MpoeKTaMu: YIeOHUK Mocksa: Jupexr-Menaua, 2023,
https://biblioclub.ru/index.php?
page=book&id=697955

7.1.2. JlononHUTEILHAS JTATEPATYypa
ABTOPBI, COCTaBUTEIH 3arnaBue WsnatenbcTBO, roj
JI2.1 | Aubmms B. M., YnpasieHue npoektamu: (yHIaMEHTAIBHBIA Kypc: yUeOHUK Mocksa: Bricias mkona
Anemmn A. B., 9KOHOMHUKH, 2022,
Barpatnonu K. A. https://biblioclub.ru/index.php?
page=book red&id=699578
JI2.2 | beskoposaiinbiii B.I1., |YnpaBnenue nedrerazoBbiMu npoekramu. [Ipaktukym: yuebnoe | Mocksa: UL PI'Y nedru u
Masypenko H.A., rnmocobue rasa, 2019,
Ocmanosa JIJL. https://elib.gubkin.ru/#/catalog/
item/2755

JI2.3 | Bemerxanuna A. O. WNHpopMamoHHO-TEXHOIOTHYECKOE U IPOTPaMMHOE Mocksa ; bepnun: Jupext-

obecrieueHre ypaBIeHUs MPOEKTOM: yueOHOe ocobue Menua, 2015,
https://biblioclub.ru/index.php?
page=book&id=362892

JI2.4 |BemerxanuHa A. O. OpraHn3anMOHHBI HHCTPYMEHTapuil yrpaBiIeHHs IPOEKTOM: Mocxksa: Jlupexr-Menua, 2015,

y4ueOHOe mocobue https://biblioclub.ru/index.php?
page=book&id=275276

JI2.5 |BbyuaesI. A YrpasneHue npoeKkTaMu: Kypc JeKIUH Maxaukana: JI'YHX, 2017,
https://biblioclub.ru/index.php?
page=book&id=473822

7.2. Ilepeuens pecypcoB HH(OPMALMOHHO-TEJIEKOMMYHHKAIMOHHOI ceTu ""UnTepHeT"
7.2.1 21 Odurmaneubeiii caiir HUMUA www.ngma.su (110 JJOTHHY-IapoJIo)
JIoHT'AY ¢ A0CTYIIOM B 3JIEKTPOHHYIO OMOJINOTEKY
7.2.2 ®denepanbHas CIryk0a 10 SKOJIOTHIECKOMY, http://www.gosnadzor.ru/(cBoOOTHBIN)
TEXHOJIOTHYECKOMY M aTOMHOMY Haz30py. basa
OTKPBITHIX JAaHHBIX: HOPMATHBHBIC aKThI, CBEICHUS 00
aBapHsX U T.II.
7.2.3 TocynapcTBeHHas cucTeMa paBOBOM HHPOPMAITUH: http://pravo.gov.ru/
ouIIanEHBII HHTEPHET-IIOPTaJl IIPABOBOM
undopmanun. - URL: http://pravo.gov.ru/ . - Pexum
JIoCcTyma: CBOOOHBIN. - TEKCT: 3NEeKTPOHHBIH
7.2.4 Kypnan "Ynpasnenue npoekramu" /000 WWW.pmmagazine.ru

"HUckyccrBo ynpasnenus npoekramu". - URL:
WWwWw.pmmagazine.ru. - Pexxum goctyna: cBOOOJHBIH.
- TexcT, n300paxxeHue AIEKTPOHHBIE




7.2.5 Jlansb : anexrponHo-6ubIMOTeuHas cuctema (36C) / https://e.lanbook.com
WznarenbctBo Jlanb. — URL: http://e.lanbook.com. -
Pexxum nocryna: s 3apeructp. unutarenein ObC
Jlansb. - TeKCT: 31EKTPOHHBII

7.3 IlepevyeHb MPOrpaMMHOIo odecreyeHnst

7.3.1 Opera

732 Googl Chrome

7.3.3 Yandex browser

734 Microsoft Teams Ipenocrasnsercs GecruiaTHO

7.3.5 AdobeAcrobatReader DC JIuIieH3NOHHEIA JOTOBOP HA MPOTPAMMHOE 0OeCTIedeH e TS

HEepPCOHATBHBIX KOMIBbIOTEpoB Platform
Clients PC WWEULA-ru_RU-20150407 1357
AdobeSystemsIncorporated (6eccpodno).

7.3.6 CBolicTBO rasa Jorosop Nel1102 ot 11.02.2020 ¢ OOO "Cousetue"

7.4 llepeyeHb HHGOPMALMOHHBIX CHIPABOYHBIX CHCTEM

7.4.1 baser nanapix OO0 "TIpecc-Uudopm” (KoHCyTbTaHT https://www.consultant.ru
1)
7.4.2 bassl manapix OOO HayuHas aneKkTpoHHas http://elibrary.ru/
OubnIMoTeKa
743 Basa marneix OO0 "UsnarensctBo Jlanp" https://e.lanbook.ru/books
8. MATEPUAJIBHO-TEXHUYECKOE OBECITEYEHHUE JUCIIAIIJIMHBI (MO YJIS)
8.1 353 CrienanbHOE MOMEUICHHE YKOMIUIEKTOBAHO CIIEIHATM3UPOBAHHON MEOENBI0 M TEXHUYECKUMHU

cpelcTBaMy OOYUCHUS], CITy>KalllMMH JUIsl IIPEICTABICHUS HH(POPMAIK OOJIBILION ay ANTOPHHU: CepHs
IUTAKaTOB 110 TEXHOJIIOTHH CTPOUTENBHBIX padoT - 1 KOMIUIEKT; CTEHBI-TIAKATHI 10 TeXHOIOTHH
CTPOUTENBHBIX PaboOT - 1 KOMILTEKT; mKad co cTexsoM Bbic. Ctparerust S75 Munaso cp.; MaKeThI
CTPOUTENBHBIX MalIMH — 11 IIT; MaKeThbI CTPOUTENBHOH TUIOIIAIKY — 2 IIT.; SKpaH (MepeHocHon) — 1
mT.; Habop IEMOHCTPAIIMOHHOTO 000pynoBaHus (TepeHocHon): HoyToyk DELL500 — 1 mT.,
npoekrop ACER (mepenocnoif) — 1 mt.; mocka i mena, marautHast BRAUBERG 100%150/300
cM, 3-X dIIeMeHTHasl, 3eJeHas; paboune MecTa CTyICHTOB; pabouee MEeCTO MPEnoJaBaTesl.

8.2 354 CrienianbpHOE MOMEUICHHE YKOMIUIEKTOBAHO CIIELHATM3UPOBAHHON MEOENBI0 M TEXHUYECKUMHU
cpelcTBaMy OOYUCHUSI, CITy>KallluMH JUISl TIPECTaBICHUSI HHGOPMAIUK OONBIIOH ayAUTOPHH T10
"Oxpane Tpyna" u "be3onacHoCTH )XU3HEACATEILHOCTH " : HAOOp TEMOHCTPAIIHOHHOTO
obopynoBaHus (IEPEHOCHON) B COCTaBE KpaH - | MT., IpoekTop - | mT., HOyTOYyK - 1 mT.; yaebHo-
HAarJIsHbIE TOCOOUS - MIaKaThl «JlefcTBUSA NMPpH Ype3BbIYaHHBIX CUTYaUAX» - 19 1IT., maakaTsl
«Ilopsinok AeHCTBUM IpU MOMOLIM IOCTPagaBIIMMy - 2 IIT., 1akatel "OxpaHa Tpya B
cTpouTenseTBe" - 6 mT; 000pyIOBaHUE U HIPUOOPH! - GapoMeTp-aHepou ] - | MIT., BECHI
aHanuTHyeckue - | mr., razoaHanuzarop YI-2 - 1 wr., rasoonpeaenurens [ X-4 - 1 mr.,
poratomMeTp - 1 miT., uHAMKAaTOp ramma-usnydeHuit CPI1-88 - 1 mt., nepubpmmisarop - 1 mr.,
rurpomerp BUT-1 — 1 wT., ncuxpomerp — 1 mT., aHEMOMETp YallleuHbIH — | MIT., aHEMOMETP
KpbUTBYATHIA — | mT., mrymomep BIIIB-003 — 2 mit., mudposoit anemometp All-1 — 1 mt, nudposoit
anemometp Ht-9819 Hti — 1 i, mokemerp FO-116 — 1 T, mrokemerp FO-16 — 1 wt, nudposoit
mokemeTp MS6610 "MASTECH" — 1 mt.; nocka s mena, MarautHast BRAUBERG 100%150/300
cM, 3-X 2JIEMEHTHas, 3eJIeHast; paboure MecTa CTYACHTOB; padodee MECTO MPEeroAaBaTes.

9. METOJUYECKHE YKA3AHUSA JJIS1 OBYYAIOIIIUXCSA ITO OCBOEHUIO JUCHUTIITUHBI (MO YJIS)

1. ITomoxeHue 0 IPOMEXKYTOYHOH aTTECTAIINN 00YUYAIONIIXCS IO IIPOrPaMMaM BBICIIET0 00pa30BaHus (BBEJCHO B ICHCTBHE
npukazom aupekropa HUMU Jlouckoit TAY Ne3-OJ1 ot 18.01.2018 r.) /HoBouepk. urx.-menauop. uH-T JJoHckoii [AY. -
HoBouepkacck, 2018.- Teker : anekrponHsIit. - URL: http://ngma.su

2. [Tonoxenue o Tekymel arrecranuu odydatomuxcs B HUMU JITAY (BBeneHo B neficTBue npukaszoMm aupekropa Ne 45-OJ1 ot 15
Mast 2024 r.) / HoBouepk. umx.-menuop. uH-T JJonckoit [AY. - HoBodepkacck, 2024 - URL: http://ngma.su. - TeKCT : 21eKTPOHHBIII.
3.TunoBbie HOPMBI TUTYJIBHBIX JIICTOB TEKCTOBOMN TOKYMEHTAIMH, BEIMOJIHAEMON CTYACHTaMH B y4eOHOM mporecce / HoBouepk.
WHXK.-Menrop. uH-T JloHckoit TAY .- HoBouepkacck, 2015. - Teker : anekrponHsit. - URL: http://ngma.su

4. MeTtoandeckue yKa3aHUs [0 CAMOCTOSATEILHOMY M3YYEHHUIO IUCIUIUINHGEI (TIPUHATHI y4eOHO-METOANIECKIM COBETOM
WHCTUTYTA,

npoTtokost Ne 3 ot «30» aBrycta 2017 r.) / HoBouepk. urx.-menuop. uH-T Jlonckoit [AY. - HoBouepkacck, 2017.- TekcT :
snexTpoHHEIH. -URL: http://ngma.su
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